Montgomery County Land Reutilization Corporation (MCLRC)
Board Meeting
November 15, 2016

Attendees:  Doug Harnish, Principle, Market Metrics (Vice Chair of the Board)
Scott Paulson, Trustee, Washington Township (Board Member)
Sheila Crane, Realtor/Community Dev. Specialist, HER Realtors (Board Member)
Judy Dodge, Montgomery County Commissioner (Board Member)
Judy Zimmerman, Dir. of Finance, Treasurer’s Office (Treasurer) (Treasurer Representative)
Mike Grauwelman, MCLRC (Executive Director)
David Williamson, MCLRC (General Counsel)
Angela Lilly, Montgomery County Treasurer’s Office (Secretary)
Aaron Sorrell, Director of Planning & Community Development, City of Dayton
Sam Braun, Finance Manager, Montgomery County Auditor’s Office
Anita Schmaltz, MVFHC, Fair Housing Analyst

Absent (Copies To): Carolyn Rice, Treasurer (Chair of the Board)
Debbie Lieberman, Montgomery County Commissioner (Board Member)
Nan Whaley, Mayor, City of Dayton (Board Member)
Cathy Startzman, Commission Aide to Judy Dodge (Commission Representative)
John Theobald, Commission Aide to Debbie Lieberman (Commission Representative)

Call to Order

Doug Harnish, Vice Chair of the Board, noting a quorum, called the meeting to order. A copy of the
agenda is attached for reference.

Approval of Minutes

Scott Paulson moved to approve the September 20, 2016 Board meeting minutes. The motion was
seconded by Judy Dodge and approved unanimously by voice vote.

New Business — Item No. 1 — Deed in Lieu 1130 Germantown Street

The property at 1130 Germantown Street is a former funeral home and is adjacent to an industrial
development the City of Dayton is undertaking. The City of Dayton has indicated an interest in the
property. The deed in lieu process allows the owner to transfer the deed to the Land Bank in exchange
for extinguishing tax liability; however the process does not remove liens. Title work was completed
and several liens were shown to have not been released. The owner worked to reconcile the liens and
the deed is now clean. Scott Paulson asked if the deed in lieu process was the best recourse for this
property. Per Board discussion, this is the quickest process to make the property reusable. Per Aaron
Sorrell, the City of Dayton is looking to consolidate properties in order to allow existing businesses to
expand. Sheila Crane moved to approve the Deed in Lieu for 1130 Germantown Street. The motion
was seconded by Scott Paulson and approved unanimously by voice vote. See attached Board memo for
details.

New Business — Item No. 2 — 2017 Objectives
The organization’s focus in 2017 will be to improve the effectiveness and efficiency of existing

programs, and undertake strategic planning and data initiatives to better guide its future efforts. The
Board reviewed the 2017 objectives and metrics. The objectives include:



Strategic Objectives

Further develop MCLRC’s role in Community & Economic Development
Strategic Planning to improve program/resource strategic use

Develop policy framework/practices to balance competing objectives
Identify a pilot program to fill gaps in neighborhood needs

Primary Obijectives

e Scale programs to increase impact
e Identify how programs can be leveraged to improve impact
e ldentify means to and provide greater program support to a disadvantaged population group

Business Objectives

e Operations: Manage demand, improve operation efficiency and review organizational
authorities

e Financial: Revenues and manage program financial risk

e Marketing: Increase market and brand awareness,

Program Objectives

e Implement NIP
e Evaluate programs effectiveness

Scott Paulson moved to approve the 2017 objectives. The motion was seconded by Judy Dodge and
approved unanimously by voice vote. See attached 2017 Objectives-Metrics outline for more details.

New Business — Item No. 3 — 2017 Budget

The 2017 budget assumptions & explanations outline was presented to the Board. The budget is
intended to establish a basis of the organization’s fixed annual costs, and the revenue that support those
costs. The following 2017 budget items were discussed:

Revenues

e DTAC sole basis for expense budget
e Cash flow

Expenses

Programs to offset expenses

Program property ownership costs not budgeted
Personnel

Funds budgeted to support programs

Hosting

Consulting





















2017 OBJECTIVES AND METRICS

Board Draft
November 9, 2016

Introduction: The following objectives and metrics are intended to provide direction and a
means to measure the results of the organization’s progress on an annual basis. These
objectives are based upon the organization’s mission and the strategic operating construct
provided below.

The organization’s mission related goal is to support community and economic
development aspirations of Montgomery County communities. Land Bank programs
accomplish this by:

1.

2
3
4
5.
6.
7
8
9.
1

Demolishing blighted properties.

Returning balance to market supply and demand.

Eliminating barriers (financial, title) that prevent a property’s reuse.
Repositioning and conveying distressed properties.

Generate tax revenues via responsible owner’s reuse of properties.
Assembling and banking properties for redevelopment.

Returning consumer / market confidence to targeted neighborhoods.
Implement programs aligned with community goals and objectives.
Encourage strategic planning.

0. Acquiring distressed properties using Tax Foreclosure, Deed in Lieu of Taxes, and

donation.

The organization’s business goals are to:

1.
2.
3.
4,

Operate programs that are self-sustaining.
Invest its resources strategically.
Leverage private sector investment.
Acquire and leverage public investment.

The organization’s business strategies and tactics include:

1.
2.

Charging fee for service to offset expenses.
Leverage foreclosure as a means to increase tax collections.

The organization’s focus in 2017 will be to improve the effectiveness and efficiency of
existing programs, and undertake strategic planning and data initiatives to better guide
its future efforts.




STRATEGIC OBJECTIVES

*  FURTHER DEVELOP MCLRC’S ROLE IN:
e COMMUNITY AND ECONOMIC DEVELOPMENT
v' COMPREHENSIVE NEIGHBORHOOD REVITALIZATION
v' COMMERCIAL REVITALIZATION / REDEVELOPMENT
v BROWNFIELDS REDEVELOPMENT
v' SOLVING TROUBLED REAL ESTATE PROBLEMS

=  STRATEGIC PLANNING
e [MPROVE PROGRAM / RESOURCE STRATEGIC USE
v DEFINE ORGANIZATION AND PROGRAM DATA NEEDS

o FRAME THE MAGNITUDE OF THE PROBLEMS EXAMPLES INCLUDE:
- DEMOLITION NUMBER OF SURPLUS HOUSING UNITS
- DIY: TARGET NEIGHBORHOODS AND NUMBER OF UNITS
- COMMERCIAL REDEVELOPMENT: NUMBER, LOCATION OF

BROWNFIELD SITES

- TFAP: NUMBER OF VIABLE AND AVAILABLE UNITS

= DEVELOP POLICY FRAMEWORK / PRACTICES TO BALANCE COMPETING OBJECTIVES
e TAX COLLECTIONS
e ECONOMIC DEVELOPMENT
e LAND BANK REINVESTMENT REVENUES

= IDENTIFY A PILOT PROGRAM TO FILL GAPS IN NEIGHBORHOOD NEEDS
e  HARDEST HIT OR LOW AND MODERATE INCOME RESIDENTIAL AREA
v ONE NEW PILOT WITH CDC PARTNER(S)

PRIMARY OBJECTIVES

= SCALE PROGRAMS TO INCREASE IMPACT
e INCREASE PROGRAM METRICS SUCH AS:
v" PROPERTY COUNTS
v" MONETARY VALUE
v DIVERSITY OF NEIGHBORHOODS

e  COMMUNITY BASED STRATEGIC PLANNING (LAND BANK / COMMUNITY FOCUS)
v PROMOTE PLANNING GRANT
v' PROMOTE REPLICATION OF STRATEGIES / TACTICS

o  FORECLOSURE PROPERTY UTILITY BILL AND TAX BILLING
(Tax foreclosed properties often continue to receive delinquent notices for taxes)

2



v WORK WITH PROVIDERS TO ELIMINATE THIS TIME CONSUMING ISSUE

= [DENTIFY HOW PROGRAMS CAN BE LEVERAGED TO IMPROVE IMPACT.
v IDENTIFY PARTNERING OPPORTUNITIES
v" DEVELOP A MODEL
v' EXECUTE INFORMAL / FORMAL PARTNERING ARRANGEMENTS

= IDENTIFY MEANS TO AND PROVIDE GREATER PROGRAM SUPPORT TO 1 DISADVANTAGED
POPULATION GROUP.
(Are their segments of the population that have specific real estate needs that Land
Bank programs can provide?)
v IDENTIFY PARTNERING OPPORTUNITIES
v" DEVELOP A MODEL

Business Objectives

=  OPERATIONS
e MANAGE DEMAND
v" MANAGE ORGANIZATIONAL CAPACITY

e IMPROVE OPERATIONAL EFFICIENCY
v/ IMPLEMENT PROPERTY MANAGEMENT SOFTWARE By Q3 2017

e REVIEW ORGANIZATIONAL AUTHORITIES
v’ BY LAW MODIFICATION IN SUPPORT OF IRS RULING
v PROGRAMMATIC (BANKING)

=  FINANCIAL
o REVENUES
v GENERATE PROGRAM INCOME TO OFFSET EXPENSES

e MANAGE PROGRAM FINANCIAL RISK
v MANAGE PROGRAM RISK TO BUDGET
o TFAP N0 MORE THAN 5 TRANSFER FAILURES (DEMOLITIONS)
o DIY NO MORE THAN 2 TRANSFER FAILURES
o COMMERCIAL REDEVELOPMENT ALL AGREEMENTS HONORED
o LAND BANKING AND LOAN ALL AGREEMENTS HONORED

= MARKETING
o INCREASE MARKET AND BRAND AWARENESS
v IMPLEMENT THE COMMUNICATION PLAN



PROGRAM OBJECTIVES

e IMPLEMENT NIP
e  COMPLETE THE ACQUISITION, REMEDIATION PROPERTIES ACCORDING TO SCHEDULE
o MANAGE MCLRC CASH FLOW
o RECAPTURE PROGRAM UNALLOWABLE COSTS

=  EVALUATE PROGRAMS EFFECTIVENESS
e  MEASURE QUANTITATIVE AND QUALITATIVE EFFECTIVENESS
DIY: 20 PROPERTIES TRANSFERRED
TFAP:80 PROPERTIES PROCESSED
COMMERCIAL REDEVELOPMENT: 2 PROJECTS UNDER AGREEMENT
LAND BANKING: 2 NEW AGREEMENTS
PLANNING GRANT: 4 NEW GRANTS UNDER AGREEMENT
COMMUNITY LOANS: 4 NEW LOANS UNDER AGREEMENT
NCST CONTINUE EVALUATING PROGRAM SUPPORT OF OBJECTIVES

NN NN NN



Summary Budget Totals

LAND BANK 2017 BUDGET
Expense Category/Type 2017 Budget Notes 2016 2015
Total Personnel 661,044.71 8 Employees. Assumes addition of Administrative person as of 1/1/2017 640,700.41  384,250.00
Total Hosting 42,638.40 County Corp. includes office rent, IT services, Phone services, etc. 46,621.98 37,107.00
Total Consulting 102,000.00 Includes Legal services, Accounting/Audit, Data/Market analysis study 110,980.00 97,550.00
Total Advertising/Events 34,200.00 Events/Advertising/Media/Marketing/Copywriting 16,000.00

Local Travel, Conferences, Events - Local Land Bank Conference (2 Board members and 5

Total Travel and Meals 13,828.00 employees), National conferences - Land bank or other based on subject / area of expertise 14,400.00 10,725.00
Equipment and Capital 11,000.00 Includes Furniture, Computers 26,000.00 39,585.00
Demolition 100,000.00 Estimate for 5 demos @ $20K each 100,000.00

Website 6,000.00 Annual Hosting plus annual maintenance 15,000.00 15,000.00

Property Management software final payment and annual subscription plus other miscellaneous
Real Estate / Web software 19,010.00 software 40,000.00

Includes office supplies, postage, computer software and hardware (minor purchases), cell
Total Supplies 11,560.00 phones and tablets 12,010.00 8,948.00

Includes conference fees for Ohio Land Bank conference and National Conferences plus one

Total Education and Training 5,050.00 local training courses for each employee 5,000.00 7,908.00
Total Fees and Dues 5,388.00 5,418.00 3,551.00
Total Operating 1,012,219.11 1,032,130.39  604,624.00
Program Budgets 600,000.00

Loan Program 100,000.00 198,000.00

Planning Grant Program 567,500.00 350,000.00

Gap Pilot Project / HUD Area - 250,000.00

DIE - Program Revenues offset expenses

TFSP - Program Revenues offset expenses

Land Banking - Program Revenues offset expenses

NCST - Program Revenues offset expenses -

Total Program Budget 667,500.00 798,000.00  600,000.00

Grand Total 1,679,719.11 1,830,130.39  1,204,624.00



2017 MCLRC Budget

Assumptions & Explanations

Board Draft

November 9, 2016

Introduction: The MCLRC continues to develop financial discipline within the organization
through the budget process. Although discipline is an essential to the operation of the
organization, there remains limited experience / basis to draw upon in developing budgets for
many of the programs. This document is intended to provide the Board the basis of the budget
and the assumptions contained in its calculation. The document identifies anticipated revenues
and how certain expenses have been treated. It also includes information concerning those areas
(program, activity) in which the organization will experience revenues and expenses that are not
reflected in the budget as an expense or revenue. Essentially the budget is intended to establish a

basis of the organization’s fixed annual costs, and the revenue that support those costs.

Revenues

o DTAC sole basis for expense budget

O
@)

@)

Excludes Program and NIP Revenues
2017 Receipts Anticipated:$1.2M
e 2016 DTAC Income: $1.797M
e 2015 DTAC Income: $1.756M
Received 65% in May and 35% in Oct

e Cash Flow

O

Expenses

Cash Flow supported by prior year(s) excess cash balances
e NIP, Land Banking, Deed in Escrow, NCST

e The programs provided below are not included in the budget as revenues are anticipated to offset
expenses, and demand is undetermined. Nominal funds (appraisal, title work, legal, and
demolition) have been budgeted to allow for deal exploration.

O

O O O O O

Do It Yourself Renovation

Land Banking (Including Project 9 Commitment)
Tax Foreclosure Acquisition

Commercial Redevelopment

NCST

NIP

e Program Property Ownership Costs not budgeted include:

O

Security and Boarding, Facility Maintenance, Lawn and landscape, Utilities,
Assessments, Insurance, etc.



e Personnel
o 1 New Administrative Position
o Salary increases at 3% pro-rata
o Health Insurance increase at 15%
o Office furniture and equipment

e Funds budgeted to support the following programs
o $567,500k Planning Grant, 6 grants “‘committed” and 6 new @ $50k
o $100k Rehab Loan to maintain $200k pool (2 loans to be repaid)
o $100k Program Demolitions
o $250k Gap or HUD Area Pilot Project

Description of Expense Categories
e Hosting (under agreement with County Corp)

Space Office, meeting, lounge/lunch
IT Support, Phone
Personnel / Benefits Mgmt.
Office Equipment Use
rminictrati ices (rot incl it ;

O
@)
@)
O

e Consulting
o Legal: General, Real Estate, Environmental

o—GranrtWriting

o Marketing: Communications Plan

e—Title-and-Appraisals

o Audit and Financial Services
o Real Estate Consulting
o Ohio Land Bank Initiative



